CHEAD Subject Association Links Group

London College of Fashion, 21 November

Present: Yossi Balanescu (National Association for Higher Education in the Moving Image), Carolyn Bew (ADM HEA), Anne Boddington (Design Education Association), Frances Corner (CHEAD), Jack Ingram (Design Research Society), Jill Journeaux (National Association of Fine Art Educators), John Kippin & Cary Welling (Association of Photography in Higher Education), Christoph Raatz (CHEAD), Brenda Sparkes (Association of Fashion & Textile Courses), Andrew Stone (Interiors Educators).
Apologies: Paul Seawright (CHEAD), Cheryl Buckley (Design History Society), Kyra Cane (National Association of Ceramics in HE)
Frances Corner highlighted that the CHEAD Subject Association Links Group were a valuable forum for representatives of the different subject associations to discuss joint concerns. The aim of the Group would be to meet jointly with the CHEAD Links Group, which consists of representatives from the Arts Council England, Crafts Council, Design Council, ADM HEA, and GLAD. This would be particularly important, as there were otherwise no other means for subject associations to discuss shared agendas with these organizations. However, it was noted that in light of the considerable unilateral linkages and co-operations between organizations, it would be more efficient to discuss certain issues in separate meetings. It was also agreed that subject association representatives would be invited to the various CHEAD meetings and conferences. This would continue current practice. 

With an open agenda, this meeting was an opportunity to update each other on activities of the various subject associations and to discuss some key issues. Participants subsequently agreed that it was a positive meeting. In particular, it was noted that there was no other forum, which could feed back to organizations represented in the CHEAD Links Group.
The next meeting of the SALG would take place after Easter and participants would be invited to suggest themes for discussions.
The following key points were raised:

Sector Skills Councils

· Following Cary Welling’s report of APHE’s discussions with Skillset, participants agreed that it would be useful if they could be kept updated on any contact between subject associations and sector skills councils. Brenda Sparks agreed to circulate a document, which was relevant to the discussion.
· CHEAD had been invited to suggest the level of changes necessary to the QAA subject benchmark statements. CHEAD had subsequently suggested that minor changes should be made. According to the guidelines, this would involve the formation of small drafting group and would therefore be an opportunity for the subject community to become involved. If QAA decided to undertake minor revisions and if it should invite CHEAD to participate in this, it was agreed that SALG could be involved to investigate issues of skills and training. It was noted that QAA was currently considering the various proposals. Christoph Raatz agreed to keep a watching brief. In addition, Jill Journeaux agreed to take a lead on issues related to curriculum development.
Leadership & Succession Planning

· Several subject associations had found it difficult to encourage new leaders to come forward. It was further noted that succession planning was a serious issues affecting HE A&D as a whole. CHEAD planned to address this challenge as part of its strategy review during 2006/07 and would keep its members updated. 
· It was also suggested that CHEAD could lead on surveying how academic staff are supported within their own institutions on research development, the preparation of grant proposals, etc.

CHEAD update

· A fundamental activity for CHEAD in 2006/07 was to review its overall strategy and its communication with members and related organisations. The aim was to make CHEAD more inclusive, while still maintaining its authority to speak for the most senior representatives of the A&D HE institutions.

· In particular, it aimed to provide a key forum for discussion between related organisations, such as the various subject associations, ADM HEA, Arts Council England, etc, and to initiate joint projects where appropriate.

· It was expected that the strategy review would be conducted throughout 2006/07 and implemented in the following year. However, members would be kept updated and feedback sought throughout this process.

· Other key themes that CHEAD planned to address during 2006/07:

· Endangered subjects, progression and curriculum: CHEAD hoped to provide an important hub for these debates

· Sustainability: this will be the focus of the CHEAD Annual Conference, Cardiff, 21-23 March 2007.

· Cross-disciplinary activities (A&D and science and technology): this will be the theme of the CHEAD Annual Conference 2008, Belfast.

· Research: CHEAD worked to highlight to relevant organisations the importance of practice-based research and corresponding research methodology. 

Subject Associations Updates:
· NAFAE

· New chair in April 2007

· Focus of AGM, May 2007: implications of increased modularity for fine art; employability in the disciplines.

· Association of Fashion & Textile Courses

· Formerly the name. It changed its name to be more inclusive.

· The new steering group was balanced in HE and FE representatives.

· New website: www.fashion-textiles.org, which includes a forum for members.

· Currently planning for conference on Entrepreneurship, to take place in October 2007.

· Design Research Society

· Founded in mid-70s. Currently A&D more represented than other design disciplines, such as engineering design, architecture, etc). 
· The DRS produced a journal, Design Studies. Its current editor, Nigel Cross, was also President of DRS.
· Focus on issues such as the nature / content of the discipline; the development of the disciplines through changes in taught master programmes.

· DRS has links with the International Association of Societies of Design Research (IASDR), which yields considerable influence over debates.

· DRS would be interested to create linkages with other subject associations and to co-operate with the SALG in order to develop the academic underpinning that help the disciplines.

· Design Education Association

· Key current issue for design education community is the subject’s representation in the research community.

Membership of CHEAD Subject Association Links Group:

National Association for Higher Education in the Moving Image (NAHEMI)

The Subject Centre for Art, Design & Media (ADM HEA)

Design Education Association (DEED)

Council for Higher Education in Art & Design (CHEAD)

Design Research Society (DRS)

National Association of Fine Art Educators (NAFAE)

Association of Photography in Higher Education (APHE)

Association of Fashion & Textile Courses (FTC)

Interiors Educators (IE)

Design History Society (DHS)

National Association of Ceramics in HE (NACHE)

