association for photography in higher education: Discussion re: Skillset



EDINBURGH, Wednesday 27th April 2006                                                        
	Agenda Item: Skillset
	Notes
	Action

	1. Introduction: Cary Welling
	· Cary had initial meeting with Pippa Walkley 

· Drawn attention to page 7 bullet points skillset recommendations for HE

· Danger of another level of bureaucracy on top of what already exists

· Pippa seemed to have a very narrow concept of the sector

· There is a concern about a course accreditation scheme that works with ‘industry’ to establish priority subjects for accreditation.

· Photography has been translated as’ imaging industries’.

· Recommendations ignore education the whole range of skills which students need to build lives for themselves.
· Hanover to Professor Huw Davies from Napier University 


	

	2. Huw Davies
	· Huw was keen to point out that he is not a representative of Skillset but has had some experience of dealing with them through the setting up of the Film academies.

· Skillset are the Sector Skills Sector Council for the Audio Visual Industries A body created by government to work with industry, education and other stakeholders to develop agendas around the creative industries.

· Echoes of this document in film industries document (virtually identical) basis of the screen academies. Of which he has experience.

· Screen academies focused by government. Work with film industry and education. Money available via the National Lottery to HE education to create centres of excellence via a’ kite marking’ scheme. Money transferred from the Film Council and redistributed to Education via a bidding process. 

· For Film a consultation panel was set up including people from the industry and FE & HE education. 20 million pounds available for bids at that time, no such funds available for the photo industries.

· The panel was interested in what HE had to say. Skillset seemed unaware of validation of courses, the courses are put together or even how modular structures work either. If there is good communication in Skillset, these discussions should have filtered through to other sector areas.

· In the film academy, the accreditation created a two-tear system.

· Huw strongly recommended that we engage in dialogue with Skillset. If not they will impose their views from above. Getting to the table is important in order to engage in the debate. There is definite a drive coming from the government about the accreditation of programmes.

· The film industry is and industry made up of small broadcasting companies. Photography is not the same, it is principally an artisanal activity. Freelance individuals working in a mixed economy.
	

	3. Views from members
	· What is the industry they refer to

· Skillset have no idea about how HE works, they do not seem to realise that we have have our own bodies to which we are answerable.

· Sarah has had some dealing with Skillset through the bradcast and journalism sector. They are not interested in theory. In Film & Broadcasting It is the industry that wants to work with us not skillset.

· (Unidentified speaker) How will what Skillset do sit on top of the A & D  benchmarks?


	

	4. Cary Welling
	· We must have dialogue, but this is difficult by just emailing people. An organised approach is needed.

· I had a long, 3-hour discussion with Pippa Walkley. Pippa did not agree with any of the points I made.
	

	5. Huw Davies
	· We can use the experience from the Film Industries sector skills discussion to form our own discussions with Skillset.

· We need to go the table with alternative structures.

· A strategy document called ‘ A bigger Picture’ was the result of a telephone consultation. This was the basis of an educational steering committee with Skillset.


	

	6. Views from members
	· (Unidentified speaker) from my experience they have a limited knowledge of what photography is. They have no idea what benchmarking is.


	

	7. Huw Davies
	· It is important to have a unified voice. As soon as you have people who break off and become accredited organisations that’s when the problems start. They will be kite marked and marketed in such a way that students will choose these places as possibly providing a better chance in the industry.

· Skillset is a big organisation with many levels and there are many people above Pippa Walkley who we need to be using the examples and precedents that have already been set
	

	8. Views from members
	· (Unidentified speaker) Photography is not a definable product. It is more diverse than that. Foundation degrees have industrial liaison panels from which we receive ‘industry views’
	

	9. Huw Davies
	· Dialogue needs to take place between education and industry to reach mutual understanding of what is needed.
	

	10. Views from members
	· (Annabelle Plouviez) The document does not reflect our students destinations. We need to pool this information.

· (Unknown) In a recent Redeye meeting where Pippa was talking the members did not recognise the industry as she conceived it.


	

	11. Huw Davies
	· It is important to collect information on student destinations. They did this at Napier and was very useful information
	

	12. Views from members
	· (John Kippin) we should not enter dialogue with these people. They need to do better research and be better informed about HE before we enter into dialogue with them. We currently cannot recognise any common ground in the recommendations as they stand.

· (Sarah Edge) we cannot ignore it all. We must deal with them. We do want better employment for our students, there is some common ground.

· (Unidentified speaker) there is limited awareness of what opportunity there are available in the industry. We can exercise some authority as a subject association here. 

· (John Kippin) If we get involved in the detail then we are finished. They are so far of the mark we should not get involved.


	

	13. Huw Davies
	· The implications of not getting involved would mean that we were not players. There is no money on the table at the moment to focus attention
	

	14. Cary Welling
	· Perhaps the’ Kite Marking’ will focus attention.
	

	15. Huw Davies
	· Competition starts when some institutions get accreditation.
	

	16. Views from members
	· Are the BIPP involved with Skillset? Do we not want our students to be photographers? A degree will not get them a job in Jessops which is what Skillset think. BIPP should be represented here. Many of my students are members of the BIPP they are commercial photographers. In FE/ HE The LSC will not fund subjects which does not have good links with industry. There is no funding for photography courses via LSC. 

· (Jacqueline Butler) Skillset need to be aware of the differences between FD sand honours degrees. We need to define what the industry is.
	

	17. Cary Welling
	· We need to be able to supply a list of what our students go on to do. The industry is much broader than Skillset think.
	

	18. Views from members
	· It is important to supply students with a wide range of skills in order to find work in a variety of situations.

· (John Kippin) what Skillset is doing is reductive. They are making all sorts of assumptions about what we do and the aspirations of our students and our subject.

· (David Bate) We should not take all of this personally we are just part of a wider and more general government agenda that is affecting many other professions including medicine.
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